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SGRT Operational 
Expansion:
AlignRT Champion 
Group
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Sutter 
ROC
(formerly 
RAS)

• Auburn 

• Varian Truebeam w/ AlignRt, 

MOSAIQ, Philips Big Bore

• Cameron Park

• Varian Truebeam w/ AlignRt, 

MOSAIQ, Philips Big Bore

• Roseville

•  Varian Truebeam w/ AlignRt & 

ExacTrac, Varian Truebeam w/ 

AlignRt ,MOSAIQ, Philips Big 

Bore

• Sacramento 

• Varian Truebeam w/ AlignRt & 

ExacTrac, 2 Varian Truebeam 

w/ AlignRt, MOSAIQ, 2 Philips 

Big Bore (1 HDR suite)
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Expansion

• Sutter is rapidly expanding 

• New sites adopting AlignRt

• Attending Sutter ROC AlignRt meetings & in-services

• Shadowing ROC clinics
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https://www.google.com/maps/search/sutter+radiation+oncology+californ

ia/@37.3664679,-

127.2599871,5.75z?hl=en&entry=ttu&g_ep=EgoyMDI1MDUxMy4xIKXM

DSoASAFQAw%3D%3D



Sutter 
Mission 
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Champions overview
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Voluntary committee of RTTs

Encourage feedback & participation in workflow improvements

Develop best practices 

Update policies and procedures

Standardization 

Collaboration 

Peer coaching

Increase user comfort and competency



AlignRt 
Champion 
Group

S U P P O R T E D  T H R O U G H  

T E A M S
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Participation 

• Monthly committee meetings

• Forum for idea sharing (TEAMS)

• ROI competitions 

• ROI ideas and questions

• SGRT community information 

• In-service trainings
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Fully tattooless at 
all SMF ROC sites 

Weekly SSDs 
captured with ART

SGRT capture 
standardization

Beam control 
standardization

Physicians 
granting autonomy 

to RTTs in setup 
decisions 

Standardized 
workflow 

efficiencies

3-point data for 
prone set ups

ART data to all 
matched machines

Error prevention 
through data 

sharing

Contributed to 
safety culture 

Dosimetry 
standardization of 

labeling

Troubleshooting 
manual vs auto 

contouring effects 
on ART

Exploring the 
potential for 

reducing reliance 
on immobilization

Holding in-
services as 

needed
Secondary ROIs

Case studies Postural alignment
Annual RTT 

competencies
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Achievements to Date



Tattooless 
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Utilized smaller clinics for beta sites

Pelvis > Thorax > All sites

• Prone set ups

• Electron set ups

• Decubitus set ups 

Challenges

Increase indexing while decreasing immobilization



DIBH 
treatment 
of ASL 
patient 

• Set up in room using touch for coaching

• AlignRt illumination used as coaching for breath hold during 

treatment

• Illumination (Play) = breath hold

• No illumination (Pause) = Free breathing 
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Dual Iso 

• 2 isocenters visualized in one CBCT

• AlignRt used to setup iso 1

• CBCT & shift

• Manual shifts made to 2nd iso

• Reference capture @ 2nd iso & send to couch in lieu of CBCT
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Extended SSD

• AP/PA Femur treated @ SSD110cm

• Set up ant iso w/ AlignRt utilizing 

postural alignment

• CBCT, shift, & capture reference 

• Make vert shift in tx room for PA SSD & 

verify shift w/ postural alignment 

• Capture reference @ PA for monitoring 

• Send “0” to couch to treat (in lieu of 

CBCT)
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Take 
aways
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Champion Committee has accelerated adoption & use of AlignRt

Peer training

Increased competency

Enhanced communication

Collaborative decision making (among RTTs & interdepartmental)

Aided in growth and expansion of Sutter sites

Goal to encourage participation amongst other groups

Sutter values of excellence, curiosity, teamwork and inclusion



Thank you!!
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